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THE TIMES 100

Walkers
Success through managing quality, safety, customer services and cost

Lesson Plan

AQA AS Module 2
	Date

	Period

	Subject


	Programme of study
	Class/ability level

	NOR


	Present
	Boys
	Girls
	Gifted and talented


	SEN pupils


This lesson should be used as a recap at the end of delivering this part of the syllabus.  Many of this part of the syllabus are mentioned/discussed in the Walkers case study.

The students should have read the case study in preparation for this hour lesson.

	Timing
	Notes/Resources

	5 mins
	Register and set out the objectives for the lesson.  See above.

	5 mins
	· Discuss the content of this case study that the students should have read in preparation for the lesson.  Ask the students why they think that Walkers is as successful as it is.  

· Tell the students they have to think of the ONE most important thing outlined in the case study that they think makes the business so successful.  They can only chose ONE thing and they must be able to define/talk about it in detail.

· Tally the suggestions on the board for all the class to see. 

	5 mins
	Explain the next task.

· Split the group into pairs or threes (no more) and distribute sugar paper or other big display paper and a large marker pen per group.  

· The class should write down all the success criteria that was been identified for Walkers.  (These should be on the board from the discussion at the start of the lesson).

· The class should read through the case study again and list the pros and cons of these points.  These pros and cons should be from the business, employee, supplier and customer point of view.

	10 mins
	· Class should spend this time completing the task above.

	10 mins
	· Feedback from the above task.

· The sugar paper could be pinned up at the front of the class and a volunteer from each group should come forwards and explain the points the group has made.

· Encourage other members of the groups to join in and also the rest of the class.

· The students should add any points to their papers that they have not identified, and also make provisions to make sure everybody has the information in their notes, not just on the large display paper.

	10 mins
	· As this is a revision lesson, get the students to work on A3 paper and use different colour pens.  This means it will set itself aside from the normal class notes they have made.

· On the top of the A3 paper, ask the students to write ‘Quality is…’  Give the students 1 minute to complete this.

· Take feedback from the above task and get the students to write their responses on the board.  Ask the students to give reasons for their suggestions.  

· On the A3 paper the students should again write, ‘Quality is…’, and fill the rest of the sentence in related to Walkers.  Give the students 1 minute to complete this.

· Take feedback from the above task and get the students to write their responses on the board.  Ask the students to give reasons for their suggestions.  

· Finally, on the A3 paper the students should again write, ‘Quality is…’, and fill the rest of the sentence in related to a business of their choice.  E.g. a part-time job, a family business.  Give the students 1 minute to complete this.

· Take feedback from the above task and get the students to write their responses on the board.  Ask the students to give reasons for their suggestions.  
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	5 mins
	· Display the following questions on the board.  The students are to answer these as fully as possible and give examples in their answers from the Walkers case study.  (This may be done as a verbal task as opposed to the students writing down any answers).

1. State two reasons why quality management is important.

2. How important is quality to the consumer?

	10 mins
	· Hand out the key words on the attached cards.  These are words that come from the Walkers case study that the students should be able to define.  The task for the students is to:

· Stand in front of the class and describe the word/term without actually using the word itself.  The rest of the class should be able to guess the word from the definition/explanation.
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