Marks and Spencer

Worksheet on Case Study Edition 12

Organisational structure & the human resource

Read the case study on M & S carefully until you reach the section on p 78, ‘Identifying a training need.

1. What are the effects of delayering on two key aspects of an organisational structure, ‘hierarchy’ and ‘span of control’?

2. Why do you think that the process of ‘delayering’ an organisation such as M & S, has meant that, ‘employees throughout the business have more responsibility’.  

3. Write a short paragraph explaining if and why ‘delayering’ helps to improve the staff in M & S.
EXTENSION TASK

Read the remainder of the M & S case study.  

Write an essay discussing ‘how training, staff development and appraisal will help M & S to achieve its overall mission.

