Lesson Plan 
Kellogg’s
Topic: A2: Module 3 Objectives and Strategy: Business Objectives
	Date


	Period


	Subject


	Programme of study
	Class/ability level

	NOR


	Present
	Boys
	Girls
	Gifted and talented


	SEN pupils


Lesson Objectives:
· Learners will explain the importance of business objectives
· Learners will outline the reasons for SMART objectives
· Learners will outline the importance of communicating a strategy
	Timing
	Activity
	Resources

	0-5
	Class arrive, settle and take the register
	Register

	5 -10
	Introduction
Issue the case study at the beginning.  Ask learners the simple question: ‘why should any business be clear about what it wants to achieve’?

The purpose of today’s lesson is to show the importance of objectives in creating a successful enterprise that contributes to our economy.

	TT100 Kellogg’s Case Study

	10-40
	Development 1
Discuss: What does it mean to  ‘manage a brand’?’
Issue the  Kellogg’s worksheet.  Learners to respond to questions 1 to 4 using the case study.
Any questions?

(Questions 5 & 6 are for homework.)

	Worksheet on 

Kellogg’s


	40 -55
	Development 2
Stop work on the worksheet….

Discuss: Why is it important for Kellogg’s to communicate its strategy?

Would the business have survived if they had not done this?

Look at questions 5 & 6 on the worksheet.

	

	55 - 55
	Plenary Session
Kellogg’s has several objectives not only profit, (e.g. brand position is crucial)

The ethics linked to food products are vital to Kellogg’s and communicating this message is central to their strategy
Discuss further next lesson.


	Board/flipchart
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