BT Sustainability worksheet from The Times 100 website: www.tt100.biz


BT Sustainability

Stakeholders

http://www.thetimes100.co.uk/case_study.php?cID=55&csID=106
Questions

1.
Identify three main stakeholder groupings in BT and describe their stake in the company.

2.
What stake does the environment have in a sustainable business like BT?

3.
How does the connectivity provided by BT help its stakeholders? 

4.
What do you understand by the term ‘digital inclusion’ and why is this important?

5.
Why is it important to create shareholder value?

6.
Are moral principles compatible with profit?

7.
Why is the community more interested in the reality of how a business behaves than business claims about what it does?

8.
Why are customers such an important stakeholder group and how can businesses meet their requirements?

9.
How can a business develop a good reputation with stakeholders?

10.
What is Corporate Social Responsibility and how does this enhance the Triple Bottom Line?
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Answers

1.
Shareholders expect to be the owners of a company that is highly rated in the community and which yields high earnings per share (profit per share), and a steady increase in share price coupled with good dividend payouts. Employees expect to work for a reputable company that offers them good prospects, career development and high rewards.

Customers expect a high quality personal service that meets their individual needs and requirements for value for money.

2.
The environment is everything that surrounds a business. More precisely it refers to the natural environment. The Brundtland Report set out a requirement for businesses to meet the needs of future generations – e.g. by conserving resources and being kind to the environment. A good business is a good citizen and a custodian of the environment.

3.
Connectivity is the process of linking individuals, families and businesses through the Internet and other modern means of communication. BT is working 24 hours a day to create the link that keeps modern communities together, though they may be geographically dispersed.

4.
An ‘inclusive society’ is one that includes people rather than excluding them. The UK government is committed to getting nearly everyone online in this country – hence ‘digital inclusion’. BT is supporting this initiative in a variety of ways including the development of Broadband. By including everyone in the Information and Communications Technology revolution then nobody is excluded from the employment market, and the economy benefits, as do individuals and communities.

5.
Shareholders are the owners of a business. They provide much of the capital and they take the risk of the success or failure of the business. It is important to reward them through healthy profits and the pride that they feel in being part of a reputable company.

6.
Profits and moral principles are closely tied together. A company that does not operate in an ethical way will develop a bad reputation and lose the support of key stakeholder groupings such as customers and the community. To win stakeholder loyalty it is essential to operate in an ethical way in all dealings.

7.
The community quickly sees through inflated business claims about social responsibility. Investigative journalists quickly identify distorted claims and malpractice. Businesses must therefore make sure that the rhetoric of their claims matches the reality of their actions.

8.
Customers provide the revenue of a business and hence the means by which it achieves a profit. Without customer loyalty there is no business. Organisations therefore must give priority to effective market research that identifies the needs and requirements of customers and then effectively delivers customer focused products and services.

9.
A business needs to identify and then balance the various needs and requirements of its stakeholder groups. BT does this by giving priority to the wishes of key stakeholders including shareholders, employees and customers, as well as the environment, government, community and other key groups. Stakeholder satisfaction creates a good reputation for a company, which feeds back into further stakeholder contentment.

10.
Corporate Social Responsibility (CSR) consists of the voluntary actions that an organisation like BT takes to contribute to wider social goals and to sustainable development. CSR involves giving priority to each of the ingredients of the Triple Bottom Line – i.e. the social, economic and environmental bottom lines. A company like BT examines its impacts in each of these areas and establishes performance targets related to each element.
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